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Shaping the Students for Corporate World
With the changing educational trends, versatility in educational courses, availability of masses of qualified personnel, the competition for job acquisition and job sustainability is becoming more and more tough. To get an edge over the competitors, students are left with no choice but to add values to their hard skills with soft skills  to exhibit their true potential.  Hard skills are academic skills, experience and level of expertise while soft skills are self-developed, interactive, communication, human and transferable skills. Literature suggests that hard skills contribute to only 15% of one’s success while remaining 85% is made by soft skills. Most employers these days want to hire, retain and promote persons who are dependable, resourceful, ethical, self directed, having effective communication, willing to work and learn and having positive attitude. With the onset of economic liberalization, the Indian market is also becoming global, so the attributes of soft skills are to be imbibed by Indian youth to show their real potential at intra and international levels. Understanding the importance of this newly raised important aspect, most of the educational institutions in India have initiated programmes, projects and activities for developing soft skills in their students.
Lead Global Management Institute (LGMI), situated at Bangalore, specializes Management Educational Programs and Corporate Training Programs for Students and Industry Professionals.  Our Training Programs are thoughtfully designed aligning to the current trends and Global best practices.  Trainers at LGMI are qualified professionals coming from various domains/sectors, who enthuse and influence the participants, with elite content yet cozy in delivery and approach.
We have developed the following Modules with an aim of shaping the graduate Students, fresh from Academic environment, into a comprehensive employable resource for the Corporate World.

Our Training Modules at a glance

	Title
	Content
	Duration

	 Understanding the Business process - Ore to Door
	Business Environment

Business processes
Supplier / Customer relationships
Process  Cycle RM – WIP – FG – Distribution

Introduction to QMS
	1 Day

	Understanding  the Organization
	Organization structure 

Understanding the hierarchy

Organization culture and ethics
Understanding Business objectives and ethics
Departments and its functions

Your role in the Organization
	1 Day

	Understanding the Value Creation 
	What is Value creation, SCM, Lean Management?
Role of Logistics functions and services

Type of transportation

SCM process in Manufacturing Industries
	1 Day



	Soft Skills for Corporate World
	Negotiation Module

Problem solving skill
Leadership
Team Building
Communication
	2 Days

	Career Development
	Job knowledge – Learning & Developing 

Importance of Skills development – MS Office, E-mail, Communication

Goal setting

KRAs – SMART approach

Multi skilling

Leadership
	1 Day

	Be a winner
	Face the Interviews

Performing in Group Discussions

Personality Development

Information, Communication Etiquettes

Business communication
	1 Day


 The training methodology will be a sensible interplay of all the various modules available. Lecture method will be used to the barest minimum to highlight the key theoretical constructs. The core of the training will be application oriented and the following training methods will be used

· Role Plays 

· Case studies

· Exercises 

· Group exercises 

· Individual exercises 

· Brainstorming 

· Discussions 

· Presentations 

· Audio visual streams 

· Videos
Fee
· Fee for all the programs will be charged @ Rs.10000/- per day.  Maximum number of Students per Batch should be not more than 40.

· Cheque / DD should be drawn in favour of LEAD GLOBAL MANAGEMENT INSTITUTE  payable at Bangalore.

Other requirements
· Venue, LCD, Charts, White Board, Markers, Collar Mike and Speakers to be organized by the College.

· Transportation and Lodging for the Trainer for Colleges outside Bangalore should be organized by the College.

For further details, contact





The Program Manager


Lead Global Management Institute


#11 Anand Reddy Layout


Electronic City, Hosur Road


Bangalore 560100
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