Two Day Program on 
MANAGING THE SUPPLY CHAIN  

(TOOLS & TECHNIQUES)
on 5th & 6th June 2009 / 9.30 AM to 5.00 PM

at Lead Global Management Institute, 
Electronic City, Phase II, Bangalore 560 100
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FOR WHOM �Purchasing & Materials Managers/ Executives, Logistics Managers, Supply Chain Managers as well as Managers from Production, Finance, Marketing and R & D areas who interface with the Purchasing & Materials Management.





NEED


With Trade & Business becoming global, organizations are increasingly seeking to source their supplies from best vendors, manufacture at low-cost countries and distribute the products to distinct markets around the globe.  Increasingly, Organizations have realized that SCM function is essential and critical in carrying out the business efficiently and successfully. Effective SCM implementation has helped organizations achieve their ultimate business objectives of producing high quality products at lowest cost, with greater speed of delivery to customer and providing excellent customer service.





OBJECTIVES OF THE PROGRAM


To provide participants an in-depth understanding of SCM domain, including the current trends, best practices and future outlook


To impart you with a practical & working knowledge to conceptualise, build and manage an efficient supply chain for your organization





PROGRAM CONTENTS


Introduction to SCM


Basic Concepts, Beer Game 


(Computer Simulation, Case Study) 





Sourcing and Supplier Management


Introduction / Make or Buy or Outsource decisions / Supplier selection techniques – AHP/ MFEP Models, TCO, Supplier selection Templates, Exercise to create templates





SCM Operations and related tools & techniques


Demand / Inventory / Plant & WH / Logistics Management





SCM performance Management


SCM performance measures


SCOR Model


SCM performance improvement techniques





FACULTY


Prof.Raju Gundala


B.Tech, M.B.A (NITIE, Mumbai), M.S (BITS), PGLSCM (XLRI)





Faculty at IFIM B School and teaches SCM and Operations Management for MBA students. 


Has total of 13 years of experience in Supply chain related areas. 


His core areas are Operations Management, SCM, Quality Management and Quantitative techniques.


Pursuing his research in Operations Management area at XLRI under executive fellowship program. 


Worked for companies such as Tata Motors, HSBC and Satyam Computers. Has worked on many projects related to SCM at Tata Motors such as Product Development, Planning, Industrial Engineering, Sourcing and ware house and store operations etc. 


Designed IE and SCM solutions for the customers such as Caterpillar and other automobile companies when he was at Satyam. 





FEE


Rs.5500/- per participant (includes Material, Veg/Non-Veg Lunch & refreshments), to be paid by Cheque / DD drawn in favour of “LEAD GLOBAL MANAGEMENT INSTITUTE” payable at Bangalore, on or before 30th May 2009.





REGISTRATION: Please send your nominations in your Organization’s letter head with details of Name, Designation and Department of the Nominees, along with the prescribed fee to: 





#11 Anand Reddy Layout, Electronic City, Phase II, Hosur Road, Bangalore 560 100





P: 080 4131 1728 | F: 080 4131 1727 | E: info@leadglobal.in | U: www.leadglobal.in








