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Two Day (Non-residential) Program on 
Principles and Applications of 

LEAN MANUFACTURING /

 Toyota Production system (TPS)
on 15th & 16th Sep 2009 / 9.30 AM to 5.00 PM

at Hotel Oterra, 
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43 Electronic City, (Near Electronic City Bus Terminus), Bangalore 560 100






FOR WHOM �Production, Maintenance, Production Planning Control, Production Engineering /  Industrial Engineering, Quality Assurance Managers/ Executives. Also officers / Managers from Non-manufacturing / Service / Support functions, Faculties of Education Institutions those who teach Operations and Supply Chain Management. 





Lean manufacturing is a great competitive weapon that reduces your costs, improves quality and improves your bottom line. Lean production is aimed at the elimination of waste in every area of production including customer relations, product design, supplier networks and factory management. Its goal is to incorporate less human effort, less inventory, less time to develop products, and less space to become highly responsive to customer demand while producing top quality products in the most efficient and economical manner possible. Its roots lie in manufacturing and are strongly influenced by the production system principles originally developed at Toyota.





OBJECTIVES OF THE PROGRAM


To provide participants an in-depth understanding of LEAN principles, Value Stream Mapping (VSM), Identification and elimination of WASTE (MUDA) & LEAN Implementation methodology.


Understanding of LEAN TOOLS and applications to reduce cost, shorten lead time, increase productivity and improve quality.





PROGRAM CONTENTS


Introduction to LEAN


Evolution of TPS/LEAN, Why lean?, Benefits and results from LEAN implementation. 


LEAN Principles


Value, Value Stream, Flow Production / Cellular Manufacturing, PULL System & Kaizen 


Lean Metrics: TAKT TIME, Process Cycle Efficiency, Inventory T/O, Cash flow cycle 


LEAN implementation methodology 


Methodology


Obstacles and Commandments


Overview of LEAN Tools & techniques


7 Waste (MUDA) Elimination, Value Stream Mapping (VSM), SMED, POKA-YOKE, VISUAL FACTORY, TPM/ KANBAN / ANDON/ 5S / SPF etc





Lively presentations, experience sharing, Case studies, videos, demos, simulation games, group exercise & discussions





FACULTY


R.Duraisamy  M.S (BITS-PILANI), EGMP (IIM-B)


Has over 21 years of industry experience with Core Strength in IMPLEMENTING World Class Manufacturing Concepts. 15 Years with M/s TVS MOTOR COMPANY and 6 years with M/s AUTOLIV INDIA as DIRECTOR-MANUFACTURING.


Renowned trainer and Consultant for many leading organizations from the group of TVS, MURUGAPPA, HINDUJA, TATA., L&T, P&G and also from PUBLIC SECTOR & MNC


Had been trained by TOYOTA on Toyota Production System (TPS).


Certified Assessor of CII Business Excellence Award.


Had visited Japan, China, Korea & Thailand for training and to participate in international study tours / conventions.


Former VICE CHAIRMAN of QCFI- Bangalore Chapter and former member of Manufacturing Panel,           CII-Karnataka region.





Investment


Rs.4800/- + S.T 10.3% per participant (includes Material, Lunch & refreshments), to be paid by Cheque / DD drawn in favour of “LEAD GLOBAL MANAGEMENT INSTITUTE” payable at Bangalore.  Last date for Registration 10th Sep 2009.  LGMI’s S.T No.AABCE9219PST001 / PAN No.AABCE9219P





REGISTRATION: Please send your nominations through Post or E-mail with details of Name, Designation and Department of the Nominees, along with the prescribed fee to: 





#11 Anand Reddy Layout, Electronic City, Phase II, Hosur Road, Bangalore 560 100





P: 080 4131 1728 | F: 080 4131 1727 | E: info@leadglobal.in | U: www.leadglobal.in








